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QahT dcdt GahT business priority @R &hrH &e1. (A0l fodd /s, STeTecR! X 3w Il review

AT Ad IS degrd Ul .

8l HaIgTETdY aruRT, compliance score WU ATE!

W& domain [asT, business 31foT technical Fg¥rfiEted checklist 918T, evidence ST+ T 3101 3RTE e o 3. SRSl

IREST =T review .

1. Business value 31fot scope

() weia smae data problems fot & Weauara amferd value Aige oM
(1) policy @ programme =T scope 30T exclusions TE 3rgd

(1) high-value @ high-risk data assets =T J2/H UTeI= 318

(7) success measures, budget 3o expected outcomes f&&ara

it

2. Policy, principles 3mfor controls

(1) ®sR Data Governance Policy business strategy it Siigaet g

() data &1 &E definition @ owner 3FSST business asset A STid

(7) meaning @ fitness for purpose |t business SEEER 378

(1) policy controls measurable, auditable 370l procedures 3ft Siigdhe amga
() privacy, ethical use, security 30 &1 standards FHIRAE argd

it

3. Operating model 311foY accountability

() executive sponsor @ aféka Data Governance Board 3frgd

() dedicated Core Team @ accountable leader programme aT&adrd

() 9 domain &ét Data Stewards @ Data Custodians Fger anga

(7) RACI decision, delivery, consultation anfot information duties TE &ed
() stewards, custodians 310t leaders AT training fAea @ & Ggvrht wgard
gt



4. Catalogue, meaning 311for classification
asset inventory 78 business definitions 31foT technical metadata g gT srgd
Data Dictionary @ Business Glossary Ul assets 3ft Siiga siigd

sensitivity, business value 31Tfol risk classifications ige smad
catalogue UTETRIM COATETA aTed! Mol maintenance process 3Ta

40000

5. Lineage, systems 31fol data integrity

critical data QTSAUT=AT fdhaT ATURUIT=AT systems T AR 31T

sources, transformations, flows 37foT uses trace @dr Idrd

system integrations 3ot access dependencies T9sTe 3ad

duplicates, single ownership 3ffot shadow governance risks Fdfaa smga

40000

6. Data Quality 31fot issue management

critical data et correct g fit 3/dt 8 formal criteria SiTdTd

completeness, accuracy, uniqueness, consistency 3Tl timeliness HiSTe STaTd
business expectations 3¥aat 3ol technical owners rules S &R

KPIs g dashboards issues, trends 3mfor availability gr@adrd

critical issues &I correction, escalation 3Tfot continuous improvement 3mad

400000

7. Roadmap, assurance 310l maturity

Crawl value, policy, roles, roadmap, budget 3rrfor kick-off TR el
Walk procedures, training, tools 3ffot priority pilots & &dt

Run coverage areqd control plans 3fo recurring audits @nfod axdt
maturity model g repeatable assessment progress track sdrd

Board outcomes @ fAaffid review &%&9 roadmap Igadt

3100000

Checklist 9RFA working governance &3 ST

Datolio g Ricuarardt &nfol Sieg self-service implementation @1dt @Y, hassle-free Data Governance platform 37g.
Guided demo Te& TR1G &1 fohaT Wa=T non-confidential data ama%s catalogue, glossary, relationships 3fot quality
checks TR &

#Ihd demo #eA &% f3leT ~  Datolio platform arer -

Data Governance g 31fdies STof duaraTd) Datolio 8 Y& gadad:

De Mauro, A. & Pacifico, M. (2024). The Financial Times Guide to Data-Driven Transformation: Maximise
Business Value with Data Analytics. FT Publishing International / Pearson. ISBN 9781292462141.
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