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1. Business value 3R scope

(7) 3d data problems 3R 3% &1 &= ol 3dféid value 351 8

() policy 3R programme @&l scope dT exclusions TE §

(1) high-value 3fiR high-risk data assets ! Tget qreIfaiehr fAefl &

(7) success measures, budget 3R expected outcomes fd@Ts 3 &
Alew

2. Policy, principles 3fR controls

(1) ®fiepd Data Governance Policy business strategy & 381 8

() data @t @® definition 3R owner drel business asset &l d3g HHT SIIAT 8
(1) meaning 3f fitness for purpose & fag business S/aTeRE &

(1) policy controls measurable, auditable 3R procedures & 3s &

() privacy, ethical use, security 3R @] standards A 8
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3. Operating model 3iR accountability

(1) executive sponsor 3R @fshd Data Governance Board H5[g &

(1) dedicated Core Team 3R accountable leader programme @elid §
() 8domain & fau Data Stewards 3R Data Custodians g g

() RACIfAufg, execution, consultation 3R information ¥I® & g

() stewards, custodians 3fR leaders trained aaT engaged 3@a §
dew



4. Catalogue, meaning 3fRR classification

inventory business definitions &fiR technical metadata ST et &t g
Data Dictionary 3k Business Glossary ardfde assets & 53 &
sensitivity, business value 3R risk classifications 51 §

catalogue iteratively sIgdT 8 3k maintenance process ad g
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5. Lineage, systems 3iR integrity

() critical data 3@ a1 IUTNT & aTet systems mapped 8

(1) data origins, transformations, movements 3fR uses traceable §

() systems & integration 3R access dependencies THsI T4 &

(7) duplication, single ownership 3k shadow governance risks df3d g
s

6. Data Quality 3fR issue management

formal criteria d1d g fa critical data &e g8l iR fit &

completeness, accuracy, uniqueness, consistency 3R timeliness A4 SId §
business expectations da &xdT & X technical owners rules @F] &xd &

KPIs 3fik dashboards issues, trends 3fiR availability id@rd §

critical issues @& correction, escalation 3fik improvement procedures g
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7. Roadmap, assurance 3fiR maturity

Crawl benefits, policy, roles, roadmap, budget 3R kick-off ST 8
Walk procedures, training, tools 3R priority pilots & &dT 8

Run coverage @ controls 3R recurring audits TITUd &edl &

maturity model 3fiR repeatable assessment progress ATad §
Board outcomes & fAaffia Teert ek roadmap Igerar 8
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Checklist & working governance d< SIT3
Datolio Ta &d, hassle-free Data Governance platform g Sit @i 3R a9 self-service implementation giHi & foig &t 81

Guided demo # 31+ & AT 319+ non-confidential data & catalogue, glossary, relationships 3R quality checks sTG|
qud demo A wF HF -  Datolio platform 3& -

Data Governance & ¥} # 3ifdas i@ & fag Datolio ag q&as gaarart 8:

De Mauro, A. & Pacifico, M. (2024). The Financial Times Guide to Data-Driven Transformation: Maximise
Business Value with Data Analytics. FT Publishing International / Pearson. ISBN 9781292462141.
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